






T HE  GENDER  A C T ION  P L A N

MPCES as part of its Sustainable Value Strategy will design 
strategies for tackling gender equity at all levels of the workforce, 
from Board, executive management (corporate) to project levels.  

The Gender Action Plan will address recruitment 	  and retention 
strategies including gender pay parity, training programs on 
gender equality, collecting data on recruitment and promotion 
on a gender disaggregated basis as well as proactive steps to 
attract qualified females to positions in the Company at all levels. 
In addition, MPCES will seek to achieve gender equality amongst 
its suppliers across the value chain, especially in technical and 
engineering specialities.

Through the Gender Action Plan, contractors, subcontractors 
and consultants are encouraged to include local women 
specifically in the construction and operations of the projects. 

Each project should adjust and detail specific procedures of 
its activities and prepare a project-specific Gender Action Plan 
following five main steps (see on the right).

The first step is to explore the data for each project to 
understand where gender imbalances may exist, while the 
second step includes defining specific objectives of the plan 
and the approach and actions to address them. 

Then, specific gender indicators should be defined to assess the 
outcomes of the Gender Action Plan implementation, and after 
the plan’s implementation, a monitoring plan should be included 
to verify the effectiveness of the strategy. 

Identify gender imbalances

Actions to correct the imbalances

Establish actions

Operational changes and training 

Monitoring and evaluation
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Governance bodies Under 30 30-50 Over 50

Company total 2 (15%) 11 (85%) 0 (0%)

Management 0 (0%) 2 (100%) 0 (0%)

Supervisory Board 0 (0%) 0 (0%) 5 (100%)

Employee category Under 30 30-50 Over 50

Construction 0 1 (100%) 0

Engineering 0 0 0

Project Management 1 (25%) 3 (75%) 0

Management 0 3 (100%) 0

Finance & Admin 1 (25%) 3 (75%) 0

ESG & community 
engagement 0 1 (100%) 0

Age distribution
In 2021, 2 of our employees (15%) were under 30 years old, while 
11 (85%) were between 30 and 50 years old. Our Company did 
not have any employees over 50 years. The members of our 
Management Board were between 30-50 years old, and all 
Supervisory Board members were over 50 years old.

Nationalities represented at MPC 
Energy Solutions
Today, MPC Energy Solutions’ employees represent seven 
different nationalities from Europe and South America. The 
Supervisory Board represents four different nationalities: 
German, Belgian, Norwegian and American. 

7 
Nationalities  

Reporting on Material Topics

ESG Repor t 2021  MPC Energy Solutions  35 



OC CUPAT ION A L  HE A LTH  A ND 
S A F E T Y

Securing safe and healthy working conditions is one of our 
highest priorities. Our Company has a direct and indirect 
responsibility to minimize health and safety risks through our 
policies, and by maintaining a proactive approach to health and 
safety in the working environment. 

Our policy is to operate our business in accordance with all 
applicable safety laws and regulations. We adhere to established 
IFC Performance Standards on Environmental and Social 
Sustainability, the Guidelines on Environment, Health and Safety 
(EHS) of the IFC /World Bank Group and other guidelines, such 
as certification systems or internationally recognized practices 
and standards. 

Additionally, we have established a Worker ’s Health and Safety 
Management Framework, which is a document underlining 
the requirements to manage hazardous situations. Each 
project should adjust the procedures of its activities based 
on this framework and local regulations or requirements. The 
Framework will be included in the SVS-MS once finished, and all 
employees are required to comply with its guidelines. 

Before site operations start, the project manager is responsible 
for the completion of an occupational health and safety risk 
assessment and will determine appropriate control measures 
to protect our employees’ health and safety. Activities are 
monitored and reviewed throughout the different phases of each 
project to control potential issues that may negatively impact 
the workers’ health and safety. The monitoring includes regular 
inspections of the workplace to ensure that appropriate safety 
standards are maintained.

COVID-19
During the COVID-19 pandemic, our Company has taken several 
precautionary measures to ensure the health and wellbeing of 
our employees. This includes for example testing of employees 
before coming to the office and offering COVID-19 vaccinations 
to everyone. 

We also offered our teams in Colombia and Panama financial 
support to get vaccinated in the US when no vaccination was 
yet available in Colombia and Panama. For those team members 
who accepted the offer, we reimbursed their travel cost to the 
US. The Company also shipped free COVID-19 tests to our offices 
in Latin America. 

Incidents
Our Company’s ambition is to have zero accidents, loss, or 
damage to people, material, and the environment. However, 
if hazardous situations should occur, this should be reported 
to the project manager or supervisor who will make a detailed 
incident /accident report, addressing the causes or probable 
causes, outcomes, and possible course of actions to address it, 
and if applicable, the plans to be taken to address them and to 
prevent any future similar event.

We continuously work to improve health and safety in the working 
environment by providing training and actively communicating 
with employees on main risks. Main health and safety risks involves 
subcontractors working at MPC Energy Solutions’ facilities and 
includes working at heights, welding, cutting, heating, working 
with electricity, as well as noise and vibration risks. Our employees 
are mainly exposed to risks during site visits.

No incidents were reported in 2021. Absence due to illness was 
below 0.4% in the reporting period.

Injury rate 2021

Injury rate2 0

Work injuries (total number) 0

LTI (lost time injuries, number of injuries that have led to sick leave) 0

Deaths caused by work injuries 0

Absence due to illness 8 days (total)

2 Injury rate is calculated as the number of new cases of injury during the calendar year divided by the number of workers in the reference  

group during the year, multiplied by 100,000. 
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THE  F OL L OW ING  GO A L S  A ND  TA R GE T S  H AVE  B EEN  SE T  F OR  THE 
WOR K ING  ENVIR ONMENT  F OR  202 2 :  

Complete the SVS and the SVS-MS 
and communicate the final draft to 
employees

Conduct training sessions for all MPCES 
offices to communicate the SVS  in all 
levels to create awareness and align on our 
actions to pursue value creation

Carry out another 
employee survey

Establish Company-wide values, 
vision and/or mission

Increase the number of female 
employees to at least 40%

Fully implement the Gender 
Action Plan and consider other 
external initiatives regarding 
diversity and equality

Zero accidents, loss, or 
damage to people, material, 
and the environment

Community Impact
The SVS includes actions to ensure that communities in the 
countries where MPCES operates benefit from the activities of the 
Company.  There are direct economic benefits from employment 
during the construction phase and once operational.  MPCES also 
works to ensure that businesses in local communities benefit 
indirectly by undertaking purchasing of supplies and having 
service providers for ongoing maintenance contracts including 
for security, electrical services and administration. 

One important way in which MPCES aims to benefit communities 
is by providing educational and training opportunities in 
partnership with local colleges and universities (where possible).  
Having competent, qualified and certified technicians and 
maintenance staff who are local to the community benefits all 
parties. It will also assist with reducing urban migration away 
from rural communities. 

As a good corporate citizen it is likely that MPCES will also be 
actively involved in other types of community activities including 
disaster preparedness training and providing information on 
sustainability to local stakeholders. 

Our corporate responsibility is reflected in the quality of our 
work and services, and in our entire range of activities. We 
target to show consideration for the local communities in 
which we operate and contribute to learning and distribution 
of knowledge where we can. Our Company seeks to establish 
long-term working relationships and meet public authorities and 
customers with insight, respect and understanding.

We always ask our employees to consider how our activities 
affect the communities we operate in and to engage in respectful 
dialogue, understanding and accepting the livelihood, history 
and culture of these communities. All MPC Energy Solutions’ 
operations are implemented with local community engagement, 
impact assessments, and a development program. A social 
impact assessment is prepared during the development phase 
of each project evaluating different aspects; however, the main 
aspect is to evaluate that the project activities do not cause, 
promote, or contribute to people inequalities. 

Although there is no public disclosure of these assessments, the 
results are shared with the corresponding individuals or public 
organizations when required, for instance during the processes 
to obtain construction permits. 

DI A L OGUE

Engaging with the communities where we operate is a key 
element of building trust. We believe that a good relationship with 
the community will result in positive impact for all concerned, 
stakeholders, partners and employees alike. We strive to engage 
in a respectful manner that will benefit our long-term relation 
with the local communities. 

We aim to have an active dialogue with our Company’s 
stakeholders. Therefore, each project within the Company 
prepares a stakeholder engagement plan to ensure efficient 
engagement with communities and individuals.
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Relevant information concerning environmental and social issues 
of the projects is made available to the affected and potentially 
affected communities as well as external stakeholders. To be 
able to continue a transparent and open dialogue, we always 
install grievance mechanisms for the communities. 

Furthermore, each project has prepared its own External 
Communications Plan (ECP). One of the principles of the ECP 
is to provide opportunities for community stakeholders to 
raise issues, make suggestions, and voice their concerns and 
expectations regarding the project. Examples of this includes 
meetings with the community, mailboxes placed outside the 
facilities, and email addresses for each project. 

In December 2021, the Company hired a dedicated community 
engagement manager, who is responsible for managing the 
community stakeholder engagement at a project /country level 

aligned with our Sustainable Value Strategy. The community 
engagement manager will maintain strong and sustainable 
relationships with projects' stakeholders and collaborate 
with ministries, government agencies, regional offices, 
and municipalities. He will lead and support environmental 
subcontractors during the socialization of the activities,  carry 
out successful negotiation processes with the surrounding 
communities and stakeholders and will help to solve possible 
social conflicts through good practices and transparency.  

No significant negative impacts on communities and local 
economies have been identified. We will continue to keep an 
active dialogue with all stakeholder groups going forward.

2021

Percentage of operations with implemented local community engagement, impact 
assessments and development programmes

100%3

Number of grievances received 0

Number of grievances addressed and resolved n /a

3 Depending on the stage of a particular project, some of these programmes may still be in an assessment phase or under development.  
It is our focus to develop good community relations from the early days of a project. 

EC ONOMIC  IMPA C T

Our projects have several indirect economic impacts which 
benefit our stakeholders. Access to affordable energy, promoting 
self-reliance of countries and less reliance on fuel imports are 
positive indirect effects of our operations, and so is improving 
the skills of our workers by training in different subjects such as 
PV Solar Plants and wind farms. 

We have also made several investments and services that are 
in-kind, as well as pro bono engagements. This includes training 
to the staff on gender, health and safety, hiring local workers 
for the different project stages, and community engagement 
activities. 

INVE S T ING  IN  CR IT IC A L 
INF R A S TR UC T UR E
During 2021, we have made significant infrastructure 
investments in road improvement and maintenance. The 
investments are beneficial for the communities and the project’s 
supply of goods and services, as it contributes to an easier 
flow between producers and markets, employers and workers, 
boosting the local economies. 
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The following table presents the number of jobs created in 
2021. Most of the jobs were created for Planeta Rica , Santa 
Rosa & Villa Sol since these are in the construction stage, the 
stage that requires most manpower. The remaining projects in 

Colombia will create more jobs when they reach construction 
phase. The projects that reported zero jobs created were 
acquired in an operational stage, therefore the personnel 
remained the same.

NUMB ER  OF  JOB S

Colombia 

•	 Planeta Rica                         200

•	 Pacandé 	                   10

•	 Matarredonda	                   10

•	 Las Margaritas		  10

•	 Los Girasoles		  20

Mexico 
Los Santos Solar I 	   0

El Salvador 

•	 Santa Rosa  &  
     Vil la Sol 	       34

Puerto Rico  
Neol CHP 		              0

Jamaica   
Acacia                       0

THE FOLLOWING GOALS AND TARGETS HAVE BEEN SET FOR 
COMMUNITY IMPACT FOR 2022: 

Further strengthen the dialogue 
with local communities and 
relevant stakeholders

Integrate sustainability matter from early 
stages (Development Phase), supporting 
the team on engaging our stakeholders 
to include ESG aspects in activities and 
projects

Roll out the SVS with its emphasis 
on mutually beneficial relationships 
with all stakeholders including local 
communities 
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SUMMARY GOALS AND 
TARGETS 2022 

Summary goals and targets 2022 
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Summary of goals and targets 2022

 
Environment 	+ Prepare project-specific environmental risk assessments for each project currently 

under commissioning

	+ Map key risks and prepare reporting “scorecard” for each project based on its KPIs as 
based on the risk assessments

	+ Provide training in the SVS, SVS-MS,  and policies for all levels of the company/projects

	+ Publish our environmental and social policies on our external website

	+ Expand climate accounting on Scope 1, 2 and 3

Corporate 
Governance 	+ 100% of employees having signed the Code of Conduct

	+ Arrange refreshment training for all employees in the Code of Conduct

	+ Implement a ‘read and confirm’ option for the Business Partner Guideline

Working 
Environment 	+ Complete the SVS and the SVS-MS and communicate the final draft to employees

	+ Conduct training sessions for all MPCES offices to communicate the SVS on all levels to 
create awareness and align our actions to pursue value creation

	+ Establish company-wide values, vision and /or mission

	+ Carry out another employee survey

	+ Increase the number of female employees to at least 40%

	+ Fully implement the Gender Action Plan and consider other external initiatives regarding 
diversity and equality

	+ Zero accidents, loss, or damage to people, material, and the environment

Community  
Impact 	+ Further strengthen the dialogue with local communities and relevant stakeholders

	+ Integrate sustainability matters from early stages (Development Phase), supporting the 
team on engaging our stakeholders to include ESG aspects in activities and projects

	+ Roll out the SVS with an emphasis on mutually beneficial relationships with all 
stakeholders including local communities

Table 4: Summary of goals and targets 2022

Summary goals and targets 2022 

40  MPC Energy Solutions  ESG Repor t 2021

Summary goals and targets 2022 

ESG Repor t 2021  MPC Energy Solutions  41 



GRI INDEX 

GRI index 
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GRI Standard Disclosure

Page number(s)  
and/or URL(s)

GRI 101: 	
Foundation 2016 	
General Disclosures

Organisational profile

102-1: Name of the organization p.5

102-2 Activities, brands, products, and services p.9

102-3 Location of headquarters p.11

102-4 Location of operations p.10

102-5 Ownership and legal form p.11

102-6 Markets served p.9

102-7 Scale of the organization p.11

102-8 Information on employees and other workers p.11

102-9 Supply chain p.10

102-10 Significant changes to the organization and its supply chain p.11

102-11 Precautionary Principle or approach p.6

102-12 External initiatives p.13

102-13 Membership of associations p.13

Strategy

102-14 Statement from senior decision-maker p.5

Ethics and integrity

102-16 Values, principles, standards, and norms of behaviour p.31, 37

102-17 Mechanisms for advice and concerns about ethics p.28

GRI 102: 
General Disclosures 2016

Governance

102-18 Governance structure p.11

102-20 Executive-level responsibility for economic, environmental, and 
social topics p.22

102-21 Consulting stakeholders on economic, environmental, and social 
topics p.17

102-22 Composition of the highest governance body and its committees p.28

102-29 Identifying and managing economic, environmental, and social impacts p.22

Stakeholder engagement

102-40 List of stakeholder groups p.17

102-41 Collective bargaining agreements p.32

102-42 Identifying and selecting stakeholders p.17

102-43 Approach to stakeholder engagement p.17

102-44 Key topics and concerns raised p.18

Reporting practice

102-45 Entities included in the consolidated financial statements p.11

102-46 Defining report content and topic Boundaries p.21

102-47 List of material topics p.19

102-48 Restatements of information reporting start 2022

102-49 Changes in reporting reporting start 2022

102-50 Reporting period p.7

102-51 Date of most recent report p.7

102-52 Reporting cycle p.7

102-53 Contact point for questions regarding the report p.7

102-54 Claims of reporting in accordance with the GRI Standards p.7

102-55 GRI content index p.43

102-56 External assurance p.7

GRI index 
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GRI Standard Disclosure
Page number(s) 

and /or URL(s)

	
	
	
GRI 103: 	
Management Approach 2016

Material topics

200 Series (Economic topics)

Anti-corruption

103-1 Explanation of the material topic and its Boundary p.28

103-2 The management approach and its components p.28

103-3 Evaluation of the management approach p.28

GRI 205: 	
Anti-corruption

205-1 Operations assessed for risks related to corruption p.28

205-2 Communication and training about anti-corruption policies and 
procedures p.28

205-3 Confirmed incidents of corruption and actions taken p.29

300 Series (Environmental topics)

Climate emissions

GRI 103: 	
Management Approach 2016

103-1 Explanation of the material topic and its Boundary p.25-27

103-2 The management approach and its components p.25-27

103-3 Evaluation of the management approach p.25-27

GRI 305: 	
Climate emissions

305-1 Direct GHG emissions p.26

305-2 Energy Indirect GHG emissions p.27

305-3 Indirect GHG emissions p.27

400 Series (Social topics)

GRI 103: 	
Management Approach 2016

Employment

103-1 Explanation of the material topic and its Boundary p.31

103-2 The management approach and its components p.31

103-3 Evaluation of the management approach p.31

GRI  401: 	
Employment

401-1 New employee hires and employee turnover p.11

401-2 Benefits provided to full-time employees that are not provided to 
temporary or part-time employees p.31

401-3 Parental leave p.31

GRI 103: 	
Management Approach 2016

Occupational health and safety

103-1 Explanation of the material topic and its Boundary p.36

103-2 The management approach and its components p.36

103-3 Evaluation of the management approach p.36

403-1: Occupational health and safety management system p.36

403-2: Hazard identification, risk assessment, and incident investigation p.36

403-3: Occupational health services p.36

403-4: Worker participation, consultation, and communication on 
occupational health and safety p.36

403-5: Worker training on occupational health and safety p.36

403-6: Promotion of worker health p.36

403-7: Prevention and mitigation of occupational health and safety impacts 
directly linked by business relationships p.36

403-8: Workers covered by an occupational health and safety management 
system p.36

403-9: Work-related injuries p.36

403-10: Work-related ill health p.36

GRI 103: 	
Management Approach 2016

Diversity and equal opportunity

103-1 Explanation of the material topic and its Boundary p.33

103-2 The management approach and its components p.33

103-3 Evaluation of the management approach p.33

GRI 405: 	
Diversity and equal opportunity

405-1 Diversity of governance bodies and employees p.33

405-2 Ratio of basic salary and remuneration of women to men p.32

GRI index 
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A P P ENDIX  1:  L IS T  OF  P OL IC IE S  A ND  F R A ME WOR KS

Policy Description Status
Available 
on website

Code of Conduct (CoC)

The Code of Conduct is MPC Energy Solutions’ governing 
document outlining our ethical guidelines. The purpose 
of the Code of Conduct is to maintain a sound corporate 
culture and to preserve the integrity of MPC Energy 
Solutions by helping our employees to promote standards 
of good business practice. The Code of Conduct is further 
intended to be a tool for self-evaluation and a vehicle for 
development of the Company's identity. 

Complete Yes

Limits of Authority

The purpose of this policy is  to ensure that signing powers 
exercised at MPC Energy Solutions are defined in a legally 
effective and uniform manner and in compliance with the 
respective internal Rules of Procedures and the Code of 
Conduct. 

C o m p l e t e N o

Business Partner 
Guideline

A dedicated Business Partner Guideline has been 
established to ensure transparency and good corporate 
conduct. By embedding the Company's core values into 
this guideline, MPC Energy Solutions aims to demonstrate 
the strong commitment to our business standards. 

Complete Yes

Inside information 
policy

The inside information policy contains rules and proce-
dures to identify confidential or inside information and 
to prevent unauthorized insider trading and abuse of 
confidential information.

Complete N o

Sustainable Value 
Strategy (SVS)

The Sustainable Value Strategy sets out the framework 
that MPCES uses to define and to promote actions to 
create added value from its core business, its commitment 
to environmental, social and good governance targets and 
engagement with stakeholders.

In 
development N o

SVS- Management 
System  (SVS-MS)

The Company’s internal guidelines on working environment 
and worker ’s rights are rendered in the  SVS-Management 
System (MS), which is currently being developed. Upon 
completion, the  SVS-MS will be made available and 
communicated to all employees. The SVS-MS will contain 
information about labour and working conditions, health 
and safety policies, gender and cultural heritage policies 
and more, and thus work as the Company’s employee 
handbook.

In  
development N o

GRI index 
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Gender Action Plan

MPC Energy Solutions has started to prepare a Gender 
Action Plan which aims to targeted to involve women in all 
activities of the Company’s projects. Through the Gender 
Action Plan, contractors, subcontractors and consultants 
are encouraged to adopt good practices and include local 
women in the construction and operations of the projects.

In  
development

N o

Worker’s Health  
and Safety

A document underlining the requirements to manage 
hazardous situations. Each project should adjust the 
procedures of its activities based on this framework and 
local regulations or requirements. The Health and Safety 
Management Framework will be included in the SVS-MS 
once finished.

Complete N o

Community Health  
and Safety Policy

This policy describes the actions to be undertaken to avoid 
or mitigate potential adverse community health and safety 
impacts that may arise from project related-activities; 
with attention to vulnerable groups, promoting and 
protecting human rights. 

Complete N o

GRI index 
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